
 
Introduction	   

   
Our   Lady   of   Sorrows   has   been   the   Catholic  
presence   in   Sharon   since   1906.    We   seek   to  
build   on   our traditions of deep,   diverse,   and  
vibrant   worship and   engagement   with   the  
interfaith   community.    We celebrate   our  
Risen   Lord   in   Word,   Liturgy   and   community  
outreach.    We   encourage   all   to   deepen   their  
personal   relationship   with   Jesus Christ.   
   

Vision	   
   
Our   Lady   of   Sorrows embraces all   who   seek  

faith,   community,   healing,   and   support.     Our   identity   is formed by   Vatican   II   and   Catholic   Social  
Teaching.  We invite all to participate in   worship,   theological   exploration,   and   lifelong   faith  
formation.    At   Our   Lady   of   Sorrows all are   called to   lead   and make   present   the   Risen   Lord   in the  
world.    
   

Values	   
   
We   cultivate   radical   hospitality.  Others   will   encounter   God   in   our   welcome.   
We   believe   in   the   power   of   Catholic   social   justice   to   transform   our world.   
We   nurture   the   spiritual   development   of   all.   
We   honor   courage,   transparency,   mutual   respect   and   self-expression.   
We   embrace   interfaith   dialogue   that   is   open,   intentional,   theologically   informed   and  
compassionate.    
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Priority   I  
Building   and   Growing   Capacity   of Lay   Leadership    
Everyone   has   spiritual   gi�s   and   experiences   that   are   vital   to   the   body   of   Christ   (1   Corinthians  
12).   The   people   of   OLOS   are   recognized   as   being   co-responsible   for   the   Church’s   being   and  
ac�on.    Lay   Leaders   work   alongside   the   pastor   and   others   to   strengthen   all   aspects   of   parish   life  
and   engage   with   the   broader   community.   They   commit   to   being   trained   and   training   others.   
 
Objec�ve :   We   will   create   a   sustainable   structure   of   lay   leadership   that   supports   our   vision.   

● Appoint   a   Plan   Achievement   Team   (PAT)   charged   with   overseeing   the   implementa�on   of  
the   Pastoral   Plan   -   Year   1.   

● Develop   training   materials   for   laity   that   help   empower   for   leadership,   crea�ng   a   lay  
leadership   training   program/cer�ficate   -Year   1-2  



○ Read   wri�ngs   on   the   changing   theology   of   the   priesthood   -   from   Fr.   Daly   -   Year   1  
● Review   and   assess   other   models   of   lay   leadership,   determine   what   can   be  

adapted   for   OLOS   -   Year   1  
● Implement   training   for   lay   leaders   -   Year   2  

 
● Review   organiza�onal   structures   and   opera�onal   materials   to   support   the   development  

and   enabling   of   strong   lay   leadership   -Year   1.  
● Review   parish   staffing   structure   to   determine   whether   it   is   appropriate   for   suppor�ng  

the   vision   and   goals   of   the   plan,   making   recommenda�ons   to   the   pastor   -   Year   1  
● Review   the   structure,   roles   and   responsibili�es   of   exis�ng   commissions   in   light   of   the  

goals   of   the   plan   -   Year   1.   
● Develop   metrics   and   assess   the   impact   of   plan   

○ Mass   A�endance  
○ #   of   social   events  
○ Website   traffic  
○ A�endance   at   events  
○ Engagement   of   parishioners   in   commissions,   parish   ac�vi�es,   volunteers,   
○ Redo   parish   survey   -   Year   3.  

 
Priority   II  
Strengthening   the   sense   of   community   among   all   parishioners,   we   will   prac�ce   radical  
hospitality.  
To   be   radically   hospitable,   we   must   search   for   those   who   are   lost,   those   who   have   nothing   to  
give   us   in   return,   those   who,   instead,   need   something   from   us.   To   be   radically   hospitable,   we  
must   acknowledge   the   humanity   of   all,   that   we   are   all   made   in   the   image   and   likeness   of   God.  
We   must   open   our   hearts   and   open   our   minds;   not   just   our   doors.   Radical   means   ‘out   of   the  
ordinary’.   Radical   hospitality   doesn’t   just   welcome,   it   transforms   OLOS   into   vibrant   faith-filled  
and   close-knit   community.  
 
Objec�ve :  We   will include   purposeful   community-building   ac�ons   into   all   aspects   of   parish  
life.    
 

● Recruit   a   Radical   Hospitality   Team   -   Year   1  
● Research   and   create   radical   hospitality   educa�on   workshops   and   educa�onal   materials   -  

○ Offer   workshops   for   staff,   lay   leadership,   commission   members   and   other  
volunteers   as   part   of   on-going   training   -   Year   1-2  

● Review   and   improve   how   we   welcome   new   parishioners   -   Year   1  
● Work   with   all   commissions   to   incorporate   radical   hospitality    and   community   building  

into   their   work.   Year   1  
● Develop   new   Social   Events   focused   on   building   connec�ons   among   parishioners   and   all  

who   wish   to   par�cipate   -   Year   2  
● Create   a   stronger   on-line   presence   that   is   consistent   with   our   values   and   goals   -   Year   2  
● Look   at   how   we   welcome   and   support   interfaith   families,   make   recommenda�ons   to  

faith   forma�on,   social   ac�vi�es,   PPC,   liturgy,   staff,   -   Year   2  



● Review   and   assess   at   how   we   support   parishioners   in   “need”;   financial,   spiritual,   sick,  
dying,   grief   -   Year   2.  

● Iden�fy   ways   to   build   stronger   connec�ons   within   the   broader   community   -   Year   3  
● Metrics:   

○ #   of   workshops  
○ Feedback   in   next   parish   survey  
○ #   of   people   a�ending   social   events  

 
 
 
Priority   III  
Living Catholic   Social   Teaching     
Catholic   Social   Teaching   is   the   body   of   teachings   and   values   that   call   Catholics   to   do   jus�ce,   love  
mercy,   and   walk   humbly   with   our   God   (Micah   6:8).   It   is   rooted   in   the   Hebrew   prophets,   founded  
on   the   life   and   teachings   of   Jesus   Christ,   and   based   on   our   understanding   that   all   lives   are  
endowed   with   inherent   dignity.  
 
Objec�ve:  We   will weave the principles   of   Catholic   Social   Teaching   (CST)   into the   fabric   of the  
parish;  

❏ Life   and   Dignity   of   the   Human   Person  
❏ Call   to   Family,   Community,   and   Par�cipa�on  
❏ Rights   and   Responsibili�es  
❏ Op�on   for   the   Poor   and   Vulnerable  
❏ The   Dignity   of   Work   and   the   Rights   of   Workers  
❏ Solidarity  
❏ Care   for   God's   Crea�on  

  
● Recruit   and   launch   a   Catholic   Social   Teaching   Team   -   Year   1  
● Develop   programs   to   teach   the   parish   about   CST   -   recommend   using   “We   are   Salt   and  

LIght”   -   Year   1  
● Work   with   exis�ng   Chris�an   Services   Commission   to   reimagine   the   mission   in   the  

context   of   CST   -   Year   1  
● Determine   priori�es   of   CST   for   the   parish   during   the   next   two/three   years   -   Year   1  
● Integrate   priori�es   into   programs   including   faith   forma�on,   liturgy,   etc   -   Year   2   and   3  
● Iden�fy   ways   to   work   with   other   faith   communi�es   in   Sharon   on   Social   Jus�ce   issues  

Year   3  
●   Metrics:  

○ #   of   educa�onal   ac�vi�es  
○ #   of   service   projects  
○ #   of   people   engaged  

 
 
Priority   IV    
Encouraging   Voca�ons    



Voca�on   is   one’s   response   to   a   call   from   beyond   oneself   to   use   one’s   strengths   and   gi�s   to   make  
the   world   a   be�er   place   through   service,   crea�vity,   and   leadership.   “A   good   rule   for   finding   out  
this   is:   the   kind   of   work   God   usually   calls   you   to   is   the   kind   of   work   (a)   that   you   need   most   to   do  
and   (b)   that   the   world   most   needs   to   have   done…   the   place   God   calls   you   to   is   the   place   where  
your   deep   gladness   and   the   world’s   deep   hunger   meet”    Frederick   Buechner   
 
Objec�ve :   We   will foster a   culture   of   voca�on   where   all   are encouraged   to discover their  
bap�smal   calling.   

● Create   a   Voca�ons   Ac�on   Team   -   Year   1  
○ Iden�fy   parishioners   willing   to   share   their   stories   about   their   “calling”,   website,  

bulle�n,   liturgy,   etc.    -   Year   1  
○ Plan   an   annual   “callings”   retreat;   what   does   my   faith,   my   community   need   of  

me?   -   Year   2  
○ Research   and   iden�fy   materials   for   parents   to   u�lize   when   talking   with   their  

children   -   Year   2  
○ Share   stories   of   clergy   -   how   they   discovered   their   “calling”   in   homilies,   on  

website,   social   media,   etc.   -   Year   2  
○ Use   a   tool   like   “Strength   Finder”    or    Values   In   Ac�on   (VIA)   with   different   parish  

groups,   teens   to   support   those   seeking   their   calling   -   Year   3  
 

● Metrics  
○ #   of   people   who   share   their   stories  
○ #   of   new   people   to   engage   in   ministry   both   within   and   outside   the   parish  
○ #   who   a�end   “Callings”   retreat  

 


